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* DIP journey

» National HIV tracer indicator performance
 District zoom in: Thabo Mofutsanyana
 District zoom in: Greater Sekhukhune

* Next steps
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DIP Journey

Phase 1
-Districts selected 3 Tracer

Indicators Y14/15

-Developed remedial plans
-Implementation: Jul 15-Mar 16

Phase 2

Province selected 12 tracer

indicators Y16/17

Developed DIPs
Implementation: Apr 16-Mar 17

Phase 3
B\ EErs gy © Y17/18

-Commences: Jul 16
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Thabo Mofutsanyana: Clients Tested for HIV 15yrs & older

Clients tested for HIV 15 yrs & older
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Phase 1: HCT Action Dashboard

Priority Action Expected Outcome Responsible ByWhen STATUS COMMENTS
Distribute standardized data All HCT providers use standard ~ Ms Ramokotjo 31-Jul-15
collection tools DOH tools
Link CBO/NGOs providing HCT CBOs/NGOs providing HCT report Ms Ramokotjo 31-Jul-15
with facilities data to identified facilities
Capture back log of community  All community HCT data Ms Ramokotjo 31-Jul-15
HCT data for 1% quarter 2015 incorporated into identified
facility data
Develop a data verification tool  Data verification tool available for Ms Sally Smith 31-Jul-15 Tool developed for facilities, still to be put
for facilities and sub-districts verifying data at all levels in practice. Sub-district tool outstanding
Map HCT providers and allocate Identified HCT and TB providers Me Ramokotjo 31-Jul
these to identified servicing specific areas of the
wards/communities community
lImplement ICRM and down refer Facility personnel have more time Mr Motloung 31-Dec-15 most facilities implementing ICRM
stable patients for TB patients
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Limpopo: Adult Viral Load Completion @ 6 Months
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Limpopo: Adult Viral Load Completion @ 12 Months

Adult with Viral load completion rate at 12 months
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Limpopo: Remedial Actions

Approach branded “road shows”

e Each facility presented on
performance on VL completion rate

* In-house training on cohort data
analysis and file audits

e Best practice sharing among
facilities
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Next Steps: Link Between District reports
and NDoH

District Branch

Technical
Dashboards Taam

Feedback to Branch. DIP
Provinces Meeting

and Chair: Dr
Districts Pillay

National
DIP-TWG
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DIP Phase 3

 All Tracer indicators
 (Cascade bottleneck analysis process
 Aligned to Conditional Grant Business planning cycle

« Aligned to Conditional Grant Business plan template

MUCH IMPROVED.......ccooiiieee e,
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Closing Remarks

» DIPis working

* Intensive monitoring of Phase 2 implementation will be conducted

e Much improved 2017/18 DIP process will starting in August
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